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Hardin and Pope Counties Multi-jurisdictional Hazard Mitigation Plan 
Committee Meeting #4 

9am to 12pm April 23, 2024 
Gospel Mission Tabernacle, 166 State Hwy 146, Golconda  

 
 
I. Introduction  

• There were six participants in the meeting with representation from Hardin County, Village of 
Elizabethtown, Pope County, Hardin County General Hospital, Southern Seven Health 
Department, and Southeastern Illinois Regional Planning and Development Commission 
(SIRPDC). See the sign-in sheet at the end of this document. 

 
II. Mitigation Strategy  

• The Committee was sent a draft of the Mitigation Strategy Section for review prior to the 
meeting. The Committee Members will provide edits and feedback on the Section by May 3, 
2024. 

• The structure of the Section was explained, including the Capability Chart. There is one chart 
that provides information on all capabilities with individual columns for each participating 
jurisdiction. The data represented in the charts was provided by each community by using the 
Capability Assessment form. The Committee Members will provide edits and feedback on the 
Capability Chart by May 3, 2024. 

• The Committee was sent draft Action Charts for review prior to the meeting. The structure of 
the charts was reviewed. There is one Action Chart for each County.  
o Cost Effectiveness and Priority were the two columns to be filled in. A review of the 

previously agreed upon approach from Committee Meeting #3 for both cost effectiveness 
and prioritization ranking was discussed. The Committee had no changes.  

o Since there was a small group of participants, the Committee agreed to review all actions 
together without utilizing break-out groups. For each action, each County provided edits 
to the narrative and identified the raking for both cost effectiveness and prioritization. In 
most cases this information is the same for both counties. However, there are several 
actions where the narrative and rankings differed.    
 As agreed in Committee Meeting #3, the Committee will include not only mitigation 

actions but also related actions that represent additional phases of the emergency 
management cycle (preparedness, response, and recovery).  

 The Committee agreed to include a cost effectiveness rating and prioritization for all 
actions listed on the chart, even those that are not considered ‘mitigation’ phases in the 
emergency management cycle.  

o The Committee agreed to the following format and structure for the Action Charts. 
 Identify the actions with a letter representing the County and then a number 

representing the order of the actions. The numbering system does not represent priority 
order and will be used as a reference identifier only.  

 Actions are grouped by topic with mitigation actions being listed in the chart first. 
After the mitigation actions are listed, actions relevant to other phases of the 
emergency management cycle are listed, along with one maintenance action.  

 Having consistent action numbering for similarly worded actions for both counties will 
be helpful for future reference. Therefore, any actions included for one county and not 
for the other county will have a numbering system that allows for that consistency.  
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III. Plan Maintenance  
• Monitoring and Evaluation 

o The Committee was sent a draft of the Plan Maintenace Section for review prior to the 
meeting. The Committee Members will provide edits and feedback on the Section by May 
3, 2024. 

o The Committee agreed that monitoring is the term used to track progress of action 
implementation and evaluation is the term used to assess the effectiveness of the MHMP. 

o The County EMAs will be the responsible contacts for facilitating the monitoring and 
evaluation of the MHMP. 

o Monitoring and evaluation will be accomplished through an Evaluation Form that will be 
utilized in Year Two of the planning cycle.  

• Plan Update 
o The County EMAs will be the responsible contacts for facilitating the update of the 

MHMP.  
o All participating communities will remain active in the planning process throughout the 5-

year planning cycle. 
o In years 1, 2, and 3, Committee Members will maintain records of hazard events, dates, 

and costs for repair/recovery. In addition, they will ensure integration of the relevant 
sections of the MHMP into plans, policies, procedures. 

o In year two of the 5-year planning cycle, all participants will fill out the Evaluation Form 
and attend a Committee Meeting to review the results of the Evaluation Form. EMAs will 
prepare a summary of the Committee Meeting to be posted on the MHMP website. 

o In year 3 of the planning cycle, application for funding an update will be made. In years 4 
and 5 the plan update will be developed and approved.  

o Formal presentations will be provided to each jurisdiction’s governing body only if a 
major MHMP update is proposed. 

o For the MHMP update, the Committee wants to re-evaluate the inclusion of wildfire, 
including how wildfires outside their jurisdictions can affect local air quality and health of 
residents.  

• Continued Public Participation 
o SIRP&DC will maintain the mitigation webpage. The MHMP will be posted along with 

any status updates.  
o Each jurisdiction will post updates on their Facebook pages with links to the SIRPC&DC 

webpage.  
o MHMP will be available at the County libraries in hard copy along with contact 

information for comments 
 
IV. Schedule for May through July  

• In June, the MHMP will be reviewed and approved by each jurisdiction for public release. 
The Committee needs two weeks for the review. Also, SIRP&DC will set-up kiosks at each 
County Library to announce the July community meeting and public comment period.  

• In July, the Committee will host an open house style Community Meeting from 5 to 7pm in a 
central location. All City/Village boards, County Commissions, community leadership, and 
the public would be invited.  
o It is important that the Committee Members participate in the meeting to serve as local 

hosts, show commitment to the effort, and help address answers from the public.  
o A short recording could be created to serve as an introduction to the MHMP and to 

provide suggestions on how to review the plan plus provide feedback. The recording could 
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be played during the Open House when participants arrive and then posted on-line along 
with the MHMP draft.  

o If scheduling permits, presentations could be made at the Golden Circle locations. The 
recording could be played as an introduction, if appropriate.   

o Although potential Open House dates were discussed, the Committee agreed to wait until 
all governing body meeting dates were identified first.  

• In August, the MHMP would be finalized based on the Committee vetting the public 
comments. The MHMP will be submitted to IAEM for review.  

• From September through November 2025, we anticipate the State and FEMA comments to be 
provided and revisions will be re-submitted.  

• In November, we anticipate FEMA’s Approval Pending Adoption Letter and Plan Review 
Tool.  

• In December 2024 and January 2025, we anticipate each community adopting the MHMP. 
The adoption resolution will be integrated into the MHMP and will be re-submitted to IAEM 
for final FEMA approval.  

• By February 2025 we anticipate final FEMA Approval and the start of the 5-year planning 
cycle.  

 
V. Next Steps  

• SWCA Follow-Up from this Meeting  
o Send follow-up email with meeting notes, the presentation, revised Action Charts, and 

homework assignments by April 29, 2024. 
o Provide complete draft of MHMP for public release by June 14, 2024.  

• Committee Assignments 
o Provide edits for Mitigation Strategy Section (including Capability Chart and Action 

Chart) and Plan Maintenance Section by May 3, 2024. 
o Provide edits for public release Draft MHMP plus written approval for release by June 

28th.  
o Participate in the Community Open House and vet comments for inclusion in MHMP in 

July. 
o Continued communication will be via email and phone from August 2024 through 

February 2025. If there is a need for a fifth Committee Meeting to vet public comments, it 
will be conducted virtually.  

o Schedule and present at each governing body MHMP adoption meeting in December 2024 
or January 2025.  
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